@ Calvary Chapel Weekly U pdate

" HAITI Initiative Week 0f425.10

Executive Summary

We didn’'t have a team this week, but were busy with numerous projects and needs that came up.
Picked up 4 Runner bought from Cody & Maria — it's already been huge blessing. House rental from
Cody & Maria in process for Dave & Darlys. Spent some time with Dr. Jay Park as he visited from
FTL, sourced some new ministry opportunities, and worked 2 days with Haitians building benches.
Completed and distributed power point documenting CCHI current activities. Calvary Corona team is
arriving Saturday the 1°.

Around Town

Gas finally became available on Tuesday. We were able to stockpile about 30 gallons in a
drum purchased last week in PAP. We brought a hand pump back with us from FTL so should
be prepared for next shortage.

Internet access in southern Haiti was finally restored last night after being down for over a
week. We have been using satellite at Cap Lamandou Hotel to get email out. Made
arrangements to get Cody’s satellite moved to new house

Still waiting for Dominican Navy transport of 3 truckloads of food and medical that Go
Ministries has been trying to get here from the DR — ETA next week Haitian time.

May 1% is Holiday here celebrating Jacmel’s birthday — huge art & dance festival

NGO contacts, activities this period

Met with Franz to start water & electrical utilities to property

Met with Salvation Army field coordinator on their progresss — we are still praying about
partnership — they are still trying work out shipping to Jacmel.

Aaron & | Built several structures for the May 1st celebration on Friday afternoon after
receiving a last minute urgent request from Franz

Ministry Contacts & Coordination this period

Cody & Maria in Miami — their 4 year old Susana has been diagnosed with aggressive cancer
Pastor Abraham — Grace Community — planning Pastor’s conference and church building
Hossana Baptist — Pastor DP/ Zamor -planning Pastors conference

Go Ministries — John Martinez — pending shipments -

Pastor Placide — outreach to his school and orphanage.

Score International Ron Bishop— Sports outreach for us Aug 1 -6 by US college coaches
Pastor Ginias — Tuesday night message by Aaron

Sarah Wallace — women'’s birthing & midwife training

Ministry Activities

Built Benches with help from Haitian brothers from Abraham’s church
Delivered Benches to La Valle (see CC Haiti Initiative Facebook page)
Built Interim structures from Mayor’s office

Aaron is teaching Tuesday nights in Pastor Ginais



Camp Status

Met with Franz to get water & electric to property based upon FTL discussions.
Updated roll out budgets and resource needs by Tim.

Upcoming Ministry Opportunities

Children’s programs at Joseph’s and Ginias this week

Children’s program at La Vanou — remote area west of Jacmel this week

Delivering benches to Pastor Joseph with Corona team

Orphanage visits this week

Building Interim Scholl at Pastor Marcelin’ school with Corona team this week

Rehab tent platform at St Michele — week of May 8™

House reconstruction in town for family in Pastor Abraham’s church

Assistance to Haiti Lifeline ( Bob Davidsson & Placibe ) erecting multiple interim schools
Evangelism film nights at multiple sister churches and communities

Ongoing programs in Margot & Cap Wouj

Outreach & Children’s program at La Vanou

Interim Churches and School construction in multiple isolated communities at request of local
pastors via Pastor's Association

Regional Pastor’s conference

Worship Leader’s training

Prayer Requests

Cody, Maria, Susana & Isabella

Partnership with Salvation Army and others

Securing Shipping and resources for camp ASAP
Haitian Pastor’s and youth leaders as the harvest is ripe
Upcoming Pastor’s conference

Action Items

Need to secure Calvary registration as NGO very soon — Dave will secure required forms
Set up Tour for Senior Pastors

Updated budgets for current house operations, discretionary ministry spending, camp set up,
camp operations

Follow up of all Discussion Items from FTL meeting

Organization legal structure in US & NGO registration in Haiti

Initiative organizational chart & staffing

Financial planning & accounting setup

Salvation Army Partnership — need MOU to be advanced to agreement — who is taking lead?
Team scheduling — updated procedures, staffing & communications

Camp resources and set up schedule

Shipping

In country ministry needs

Media and information — website & other media

Dave, Darlys & Aaron



